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1. Using the task list above, create a Gantt chart using GanttProject (www.ganttproject.biz). 
2. Create a PERT chart based on the task list. 
a. How is the PERT chart different from the Gantt chart? 
b. What advantages or disadvantages do you see in each? 
c. Which do you prefer and why?
3. Identify the critical path for the project. 
4. Explain how the critical path is determined. 
5. [bookmark: _GoBack]How will you use the critical path as the project manager?  
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Task Name. - [ouration
1 Developaplan 4days

2 Conductinginterviews  5days

5 Suveys Sdays

4 Documentaionreviews  5days

5 Determine the requirements 10 days

5 Buid or buy decision Sdays

7 Model the data. Sdays

5 | Model Processes Sdays

S Designuser interface 4days

10 | Designreports 3days

11 | Data design Sdays

12| Design system architectre 5 days

15 | Install the hardware 3days

16| Installthe software 3days

15 | Train the users Sdays

16 | New system golive Sdays 15





